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1. INTRODUCTION TO YOUTH MINISTRY
1 Timothy 4:12, “And don’t let anyone look down on you because you are young.
Teach believers with your life, by word, demeanour, by love, by faith, by integrity.”
Message translation.
Basic Principles for youth ministry
A.)

Specialist ministry

Not a stepping-stone to a bigger / better ministry

It’s more than just having a heart for the youth.

Tools & research are needed to effectively impact the youth of your community
(The identity and cultures differ from school to school, city to city, between
different towns and the countryside).

You have to have a calling from God & a great sense for adaptability.

Age is irrelevant.

Just as Campus ministry, Youth ministry is a ministry on its own. The age group,
needs, issues and lifestyle are totally different from campus students or for that
matter the children’s ministry.

B.)

Philosophy of Youth work

Youth work is not programme driven or determined by numbers (the bigger the
more successful = NO)

Youth work is RELATIONSHIP BASED

C.)

The Youth culture

The youth culture is not just about the high school students, but it’s to be familiar
with all 4 areas that play a vital role in a high school student’s life.

D.)

Hard & Software needs

There are certain needs that all young people have because they are in the same
stage of development (puberty), while other needs vary between towns, different
cultures & surroundings.

HARDWARE NEEDS: Acceptance, self-image, how to handle conflict, maturity of
their bodies etc.
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SOFTWARE NEEDS: These are unique needs because of the geographical settings
(city/country). Circumstances at home, upbringing, background, personalities &
temperament have an influence on the software needs.

Five Goals in Youth Ministry:
a.
Fellowship
b.
Discipleship
c.
Worship
d.
Ministry
e.
Evangelism
The necessity of a vision and communication of it
Proverbs 29:18 “Where there is no revelation, the people cut
off restraint. But happy is he who keeps the law.”
a.

Vision

The biggest characteristic of a youth ministry is to have a vision that is truly
inspired by God and a challenge for everybody.

Vision casting will help clarify what we are trying to achieve.

A vision answers the question “WHY” (Goal, direction & why we exist)

Definition of a vision:
“It’s a God-given ability to imagine an attractive and exciting future for a group of people and
uniting them for a common purpose” – Bo Boshers
b.

A Clear vision statement will help to:

Have goal orientated programmes

Use your leaders & volunteers more effectively

Give direction for the spiritual maturity of the young people





c.

If you communicate the goal of the ministry clearly & effectively, you will never
have to answer the “WHY” question again.
The new question will be “HOW?” How will we accomplish what God has called us
to do?
“The why must be answered before the how can make any sense to others” – Doug
Fields.
The vision statement doesn’t answer the “how”, the “how” will change but “why”
never.
People – young or old – want to be part of a vision.

Vision statement creates a personal excitement

If you, as a leader, are not excited about your own vision, you will not be able to
create excitement amongst others.

Christian young people need a challenge. What better way to challenge young
people out of their comfort zone than by means of a vision.
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d.

How to formulate a vision statement:

Your youth’s vision must always support the church vision & never create a
sub-culture. (sub-culture: young people who will never really feel part of the
congregation)

Facilitate a meeting with your youth leaders to formulate a vision statement.
Communicating the goal of the meeting & each one’s role is very important. Each
one attending the meeting must prepare themselves spiritually to truly know God’s
heart for your ministry. (prayer & fasting)

What are your practical needs?
- Flip board
- Black markers, Notepad
- Bostic spray File to write on

DIFFERENT GOALS FOR BIG EVENTS & WAYS OF HAVING THEM; WE’LL BE LOOKING AT THE 2
SCENARIO’S WITH THEIR VARIATIONS.
OCCASIONAL BIG BASH EVENTS
Purpose: To create an atmosphere where God is known and be
made known.
It is inviting to non-Christians and accessible for them. Evangelism
is a priority. It is fun for all teenagers.
WHY BIG EVENTS?
√ Young people = group and social people
√ During weekends one competes with other social activities. Different communities have
different cultures.
We don’t attempt to be equal to secular entertainment but want to create a safe environment
for young people where they can bring their non-Christian friends.
Professionalism, relevancy and being real are of utmost
importance.
The nights may vary from:
- Good, fun speakers
As youth leader you don’t need to do everything
yourself. You work with the teenagers every day; it
is exciting to have different speakers coming in
occasionally, especially if you know there is
someone who can speak better and more relevant
than yourself on a specific topic.
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- Hard-core testimonies
Someone who lost a loved one in a violent way or coming from hard-core drug
addiction, etc. speaks to a total different crowd. That is sometimes the group
we struggle to reach.
- Talent shows
This can be a great opportunity to invite parents, or be used as a fundraiser.
Involve an external skateboard club, have a skateboard competition prior to
the actual talent evening, show video clips of the competition on the evening
and have the skateboard manager hand out their prizes (it includes a total
different crowd), have teenagers enter their bands, interesting art pieces,
fashion. You can also combine it with a fancy dress competition – have the
audience dress up with a panel of judges (include students and church
members), catwalk, lucky draws… the possibilities are ENDLESS Remember
the sky is the limit!
- Dance and Drama productions
The Tics team has high impact dance & drama productions on different topics,
such as:
The main theme is about being special in God’s sight.
“The Couch” – teen relevant
Main theme – Not being the average Joe
“Sixteen” – teen relevant
Main theme – The issue of abstinence
Main theme – Identity, God making us unique with & for a specific purpose
There are other teams with great productions too. This is a very powerful
evangelism tool, excellent for big events. Just remember that you have to
ensure there is a solid follow-up system in place if teenagers respond to a
challenge or altar call.
- Bands
Ensure that you meet with band members to talk about their values, what they
believe in and their ministry approach. Do they concentrate on praise and
worship or do they perform & minister in between.
- Fancy dress
You can do this as part of an awards evening (rewarding teenagers for inviting
new friends, having an exceptional servant-attitude etc.) or your year-end or
even end-of-semester function.
Have décor complementing your theme, prizes for the best-dressed guy & girl,
snacks that are typical to your theme …
(Example: Sixties, huge pink milkshakes, waffle & ice cream)
- Games
Icebreakers, games etc. are excellent tools that you can use for achieving /
illustrating various things. When you want teenagers to get to know each
other, just have fun, or introduce / illustrate various things.
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Always remember that it is important to have a goal behind each game or
icebreaker. Go surf the net, there are 1000’s of interesting games and
icebreakers – or even better, create your own fresh ideas!
THINK OUT OF THE BOX! BE CREATIVE! FUN is
CRUCIAL in the Youth Ministry!
Your software analysis will guide you in determining
which events will be relevant.
WEEKLY YOUTH MEETING:
This is a church service for the youth. It will include things
such as Praise and Worship, Faith Note, taking up of the
offering and a sermon. It is a church service, yet it is in a
style that appeals to young people.
This is a celebration birthed out of the fellowship in the cells. Many young people go to cells
but will never join Sunday church meetings. This service gives them a chance to be part of the
bigger family.
THE FOLLOWING NEED TO BE CONSIDERED:
- The style of music, does it suit the need?
- Be relevant – think teenager – be real!
- The software needs will determine what to speak about
- Have your venue in a cool, relevant place
- First-timers must get special attention
- Don’t use the ordinary welcome pack – be creative and design something that
is special for the youth
- Be creative: Use dramas / multimedia / dances / ministry songs / illustrations
You can combine the two options depending on your community and needs, or you can have
your weekly service with a few real big events during the term.

PRACTICALLY HOW?
1.
First one must determine the goal e.g. is it for fun, evangelism, teambuilding, fellowship,
a challenge, teaching, encouragement etc.
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2.
3.
4.
5.
6.
7.
8.

What would the theme be e.g. relationships, creation, apologetics etc.
How is the issue going to be addressed best e.g. creatively, multimedia, speaker … etc.?
If opting for a speaker, who would be the best to address this issue relevantly –
remember to book in advance.
Decide on how to structure the evening to achieve the goal
Delegate different responsibilities
Make a list of the things to be purchased
Have two / three meetings in the next few days and one approximately two days in
advance to check everyone’s deadlines and making sure everyone is constantly on the
same page. It will also eliminate crisis management and unnecessary stress.
2. Are You Qualified to Be a Youth Leader

I have had many a conversation with potential youth leaders who did not feel qualified to
actually become youth leaders. They felt they lacked certain characteristics, skills and
knowledge.
I have always said the same thing, “Nonsense!” In my opinion you need only two things to be
qualified as a youth leader: a passion for Jesus and a passion for youth. It is just that what
your exact role in youth ministry will be, depends on your gifts, character, interests, spiritual
maturity, etc. Let me explain.
Passion for Jesus
The first requirement for any role in youth ministry is that you are passionate about Jesus.
And with “passionate” I mean you have a relationship with Him that shows up in everything
you do. Whenever I interview potential youth leaders I would delve deeper into this. I would
ask questions like: “Who is Jesus to you? How would you describe Jesus to teens?” I would like
to see evidence in their lives that they live out their faith.
If someone is truly passionate about Jesus, it shows. It shows in how they talk about Him or
faith in general. It shows in how they raise their kids. It shows in the choices they make, the
friends they have and the things they want in life; that is the kind of passionate relationship
with Jesus I want for my volunteers, because that is the passionate relationship with Jesus I
want my teens and students to have.
Personally I don’t care if someone has been a Christian for one year or for thirty years. Sure, I
wouldn’t let ‘new Christians’ lead a small group, but I believe God can use every believer in His
church, and therefore in youth ministry.
Passion for youth
It may seem like a no-brainer but you have to love teens and students if you want to be a
youth leader and that means accepting them as they come. You can’t come into youth ministry
complaining about ‘today’s youth’, their music, lifestyle, values (or lack thereof), about ‘the
problem with this generation’ or things like that. Anyone who loves predictability, order and
strict schedules above all else, is, sorry to say, quite simply not cut out for youth ministry.
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You have to be passionate about young people if you want to be a youth leader. Other than
that, there’s no required set of skills. You don’t need to be an extrovert, a people-person, or to
have a chaotic style of work. You surely don’t need to be hip or cool to be a youth leader and
you don’t need to be a great speaker. Your age doesn’t matter, and neither does your sex, your
Bible knowledge or your spiritual gifts. You need to love youngsters and that has to show in
how you connect with them.
What about spiritual gifts?
You may ask, “But what about spiritual gifts, don’t they come into play?” Don’t get me wrong,
I’m a big believer in working according to spiritual gifts. I believe God has given every
believer special gifts that they need to use for His glory and I believe everyone should do
something in the church that fits his or her gifts, but I also think that many believers don’t
actually know their gifts that well, therefore ‘experimenting’ is a wonderful idea. If you are
passionate about youth, but you are not sure what you can do, why experiment in youth
ministry to find out what is it that best fits your gifts and interests?
A note to youth pastors/ministers or those overseeing youth ministry: we should be careful
not to limit our ‘recruitment’ of new leaders and volunteers to just current positions and
roles. If someone has a special gift for something that you’re currently not doing in your youth
ministry, he/she won’t apply and you will miss out on a wonderful opportunity to start a
whole new programme or activity.
Whenever we did a shout out for new youth leaders in my youth ministry, we only
communicated those two requirements: a passion for Jesus and a passion for youth. while we
sometimes mentioned specific positions or roles (like student small group leaders), we
focused on bringing people into youth ministry and then took the time to help them discover
what their gifts and interests are. We found some pretty wonderful volunteers and leaders
that way.
I guess the bottom line is this:



Are you passionate about Jesus?
Are you passionate about youth?

Then you’re qualified to be a youth leader!
3. Youth Leader’s Toolbox
It is essential that all leaders take time to regularly check how they are leading and how they
are developing.
Just as a car needs an annual check to ensure that it is roadworthy, the leader’s checklist is
designed to do the same for leaders.
Use this tool either alone, perhaps as part of a retreat day, or with others as you seek to
support each other and encourage accountability amongst your leadership team.
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The tool is split into three sections.
Spend some time using the questions to assist you as you reflect on your relationships with
God, family and friends, and the young people and other leaders with whom you work. As you
start, commit your time to God, asking Him to guide you and to bring clarity to any areas
where you need specific attention.
Your relationship with God






Which three words best describe your walk with God at this moment?
What does it mean to you to be a ‘child of God’?
What one thing could you do differently to enhance your relationship?
With which questions or issues are you struggling?
What is preventing you from moving forward in your relationship?

Your relationships with young people and those who lead with you






What are the things you love doing in your ministry?
What are the boundaries you have in place for working with young people?
Are there people you need to forgive or relationships which you need to work on?
How can you help develop the gifts in those who lead with you?
What issues or habits do you have that need to be sorted out before God?

Your relationships with family and friends






Which relationships are energizing you and which are exhausting you?
How does your relationship with Christ affect those around you?
How are you investing in the lives of those you care about?
How are they helping you flourish and grow in your faith?
How does your involvement in the local church build you up?
4. The Lie About the Makeability of Youth Ministry

Youth ministry isn’t makeable. It’s shape-able, for sure, but there is no way you will ever be
able to guarantee a certain result. You can apply good advice to your youth ministry - of
course you’d be stupid not to - but that does not mean that it will work. It can work in a 100
different churches, but that still does not mean it will work in yours.










Your church may be different
Your pastor may be different
Your church culture may be different
Your city may be different
Your ethnic diversity may be different
Your income level may be different
Your history may be different
Your denomination may be different
Your problems may be different
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 Your leaders may be different
 Your vision and mission may be different
 Your divine plan may be different
Your God is the same, but your youth ministry is absolutely unique.
You can’t use cut-and-paste techniques, programmes, advice, etc. from other youth ministries
just like that and expect the same results they had.
There is no make-ability in youth ministry.
We need to grow, to learn and we can surely borrow ideas and programmes from others, but
we can never assume they will work in our situation, in our circumstances or in our youth
ministry.
So take the ideas, but shape them and adapt them to fit your needs. Experiment, evaluate and
then experiment some more. Stay critical and don’t believe the lie that there’s one good way of
doing small groups, or five techniques to organize a killer youth event.
Don’t believe the lie of the makeability of youth ministry, instead believe in the power of God
who wants to bless your youth ministry in His unique way.
Believe in the power of your uniqueness as a youth minister and the specific calling God has
placed on your heart. Believe in yourself, in your calling to youth ministry and trust that God
will give you everything you need to do what He requires you to do.
5. How to Help Your Students to Anchor Biblical Truths
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You play a very important role in helping your youth understand the Bible.
In cognitive psychology there is a very interesting phenomenon called anchoring. It means
that people will always try to anchor new knowledge, problems or issues to existing
knowledge and experiences. This not only helps us to remember things better (example: the
same equations work for maths, chemistry and physics), but it is also a big help in problem
solving skills. In short: anchoring is a very important part of the process of learning.
Example: when given a problem (‘How do I open this jar that is stuck?’) we automatically try
to recall previous similar knowledge (‘A few weeks ago I managed to open one with a knife’)
and experiences (‘I have to be careful to use the knife in the right direction, otherwise I’ll end
up cutting myself like I did last time’).
This process of anchoring has some interesting and important consequences for teaching
Biblical truths in youth ministry: We should help students with anchoring.
A well-known problem with anchoring is that we anchor to the wrong information or that we
cannot find any related information at all to anchor to. This is especially the case when the
new knowledge is abstract or conceptual. This is obviously fairly often the case in teaching
Biblical truths.
Anchoring to existing knowledge is an important part of the process of learning new
knowledge. This means that when we teach, we should help our students anchor the new
information we are teaching them. There are several ways to do that:
1.

Ask for previous knowledge: a very simple strategy in helping students to anchor is by
asking about previous knowledge. It prevents you from telling anything they already
know and it helps you to get a clear picture of what their general level of knowledge is.
After having determined what they know, you can supplement any knowledge you
regard as relevant.

2.

Teach the context: you can help students with anchoring by giving them clues as to where
your story fits in.
Example: when teaching about the friendship between David and Jonathan, explain
briefly who David was (David and Goliath – a well-known story students can anchor to
or David as author of Psalm 23), about the time period (after the Judges, when Israel had
its first king) and about the setting (use a map of what Israel looked like at that time, as
visual aids help to anchor).

3.

Show the connections: one of the things students find most difficult about Biblical stories
and topics is making the right connections to the bigger story. So, whatever you are
teaching them, help them to anchor it to the bigger story of God’s plan for redemption.
Example: when teaching about being a light to this world (being a witness) show how
God wanted the people of Israel to be different from their heathen neighbouring peoples
so that everyone could see who God was.
12

6. Responding to the Pain of Our Young People
Most of us have two tendencies that cause us to respond the wrong way whenever one of our
young people shares pain with us. The first is that we have a tendency to fix things, an almost
irresistible urge to provide solutions. The second is that, as Christians, another’s pain makes
us feel uncomfortable. It’s as if we cannot endure suffering and want to end it right away,
make it better, or make it go away.
So when one of our young people shares pain with us, we respond with solutions, with words
that are supposed to bring comfort, with well-intended passages from Scripture that offer a
broader view on suffering. We assure them everything will be okay, that God will use
everything for good for those who love Him, that they should try
this or pray that.
By focusing on the solutions, by wanting to make the other
person feel better (and maybe even wanting to make ourselves
feel better because pain makes us uncomfortable) we never truly
acknowledge their pain. We never take the time to first be with
our young people in their pain, to just grieve together over the
suffering we all face at one time or another.
Often young people, who share their pain with us, don’t expect us
to come up with answers or solutions. Maybe they don’t even
want us to, certainly not initially. They don’t need us to have all the answers, even when they
ask the dreaded ‘why’-question, ‘Why did God allow my parents to break up?’ or ‘Why did my
mom get cancer?’
What young people in pain need is to be heard and to be seen. They need their pain to be
acknowledged as real, even when they are in pain about something we consider trivial in the
bigger scheme of things (like a breakup with a boyfriend we considered a loser in the first
place). They hurt, they’re in pain and they need us to be there with and for them.
7. Seven Questions to Ask When Your Youth Ministry Is not Growing
My youth ministry isn’t growing. If someone would tell me that, my first response would be:
“How does that make you feel?” because I feel a world of emotions behind this simple search
term.
Disappointment, because God isn’t blessing the youth ministry the way you had hoped.
Anger, because you have given it all you could and it just is not enough.
Frustration, because you’re doing the best you can under almost impossible circumstances
and nobody is helping you.
Self-doubt, because you’ve tried everything you can think of and nothing seems to work…so
maybe you are inadequate.
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Fear, because this lack of success might just cost you your job.
These emotions are all understandable and completely valid. Let’s face it: none of us go into
youth ministry because we want things to stay the same. We want to change the world, make
a difference and above all, we want growth. It’s only natural and logical and spiritual for youth
ministries to grow…right?
We all want our youth ministry to grow, but when it doesn’t, it does not mean we are
necessarily to blame…
Everything that’s planted is supposed to grow. So yeah, your youth ministry is supposed to
grow, but that doesn’t mean you’re necessarily to blame if it doesn’t grow.
Let’s look at a few questions you should ask yourself about why your youth ministry is not
growing:
1.

Is it growing in depth?
Your youth ministry may not be growing in numbers, but if it is still growing in depth it
is actually something to be very grateful for. Numbers do not mean anything if you’re
only making converts and not disciples. Focusing on depth is always the best choice,
because real discipleship ultimately will always lead to numerical growth.

2.

Do you have a vision for growth?
Your youth ministry will most probably not grow spontaneously. You’ll need a vision
and a plan to actually realize growth. Do you have one and is it God-inspired? I’m not
talking about following all the latest trends and hypes. That is not going to help you. I’m
talking about a God-given, unique strategic plan that completely fits the circumstances of
your youth ministry and speaks to the needs of young people in your community.

3.

Is your plan still up to date?
You may have had a vision and a plan once upon a time, but is it still effective and up to
date? You may say… “We had one,” but many things may have happened that changed
the circumstances and now we need a new plan to reflect these changes.

4.

Is there a shared vision for growth?
You cannot make a youth ministry grow all by your lonesome self. You need a team of
dedicated leaders and volunteers who share your vision. If they don’t, that’s a good place
to start to make some improvements.

5.

Is the church leadership supportive?
It is one thing to lay down certain expectations of growth but if the leadership of your
church doesn’t support you in any way, there will be no growth. They should not just
require you to make it grow, they need to actively support it, facilitate it and share your
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vision for growth. If they don’t, invest a lot of time in building relationships and getting
your vision across.
6.

Are there circumstances that prohibit growth?
There may be circumstances beyond your influence that still negatively affect
opportunity for growth. In my last church, for instance, there was serious conflict
between the pastors that negatively affected the church and the youth ministry. We lost
a lot of young people because of that; there was nothing I could do about it. If that is the
case with you, then just keep praying for God to solve the issues and trust Him to take
care of it.

7.

Is there prayer support?
This is by far the most important aspect of a growing youth ministry. You need people
who pray for you daily, with passion and with the conviction that God is going to answer.
If you do not have prayer warriors like these, go and find them first.
And when all is said and done, remember that God is still the sovereign God. He will give
His blessing according to His will and plans and for reasons we cannot comprehend. He
may choose to make your youth ministry to go through some rough waters, but do not
give up; hang in there. God is faithful and He will keep His promises.
As Keith Green said it so beautifully, “Just keep doing your best, pray that it’s blessed and
He’ll take care of the rest.”
8. Do you know how your youth ministry is doing?

Do you notice whether someone in your team (intentionally or not) is taking your youth
ministry off course? Because the sooner you find out, the less damaging the effects will be.
You may ask, “How can I know what’s going on in my youth ministry?” By setting up a
“reporting system” that gives you formal and informal feedback on how you’re doing with
regards to your mission, vision and strategic plan:


Check in with your leaders regularly and ask specific questions to see how they are
doing and if they are doing what they are supposed to be doing.



Visit your small group leaders, observe them leading a group when possible (or have a
coach do this) to see if they are leading as you had envisioned.



Create a culture in which people report mistakes and issues themselves, because they do
not face bad consequences in any way.
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Keep tabs on numbers like small-group attendance, youth service attendance, number of
new youth attending, number of baptisms and other statistics that will tell you
something about how your youth ministry is doing.



Check your financial situation regularly to see if you’re still on budget, if all receipts are
there, if all those who have incurred expenses have actually claimed it.



Ask your students for feedback on specific activities, for instance after a youth service, a
retreat, etc.



Keep in contact with the parents and make sure you are informed of any concerns on
their part.

The goal is not to judge people, to be a control freak, to point fingers or to kick anyone’s butt
for making a mistake, but to identify small issues before they become big problems. Because
the sooner you know about a change of course, no matter how small, the sooner you can make
changes to make sure you actually reach your destination.
Do you have a system in place to determine if your youth ministry is going off course?
9. How You Can Serve Your Senior Pastor
Being a leader means serving, and as youth leaders we
should serve our pastors above all.
As youth leaders, we are primarily called to serve, not to
lead. Though I wasn’t wild about Leonard Sweet’s book “I
Am a Follower”, I agreed with him that the Bible says much
more about following and serving than it does about leading.
Therefore I repeat, “Being a leader means serving and as
youth leaders we should serve our pastors above all.”
I know that there are many youth leaders and youth pastors
who have an issue with their pastors. It saddens me to see ‘disagreement with pastor’ popping
up as a search term for finding my site so regularly. I’m not saying youth leaders are always at
fault here, neither are the pastors. It’s just a sad reality that youth leaders and pastors don’t
always work well together for whatever reason.
I am also convinced that as youth leaders, we need to do whatever we can to prevent conflict.
The primary way we can do that is by making every effort to serve our pastor and to serve
him (or her) well.
Here are a few ways in which you as youth leader can serve your pastor in a way that
prevents conflicts and issues from popping up:
Are you actively, purposefully serving your pastor?
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1.

Pray
You need to pray for your pastor daily in a deep, heartfelt, personal way. Don’t just
throw a quick ‘God bless pastor so-and-so’ at the Almighty, but really intercede for your
pastor daily. I bet it would mean a lot to your pastor if you would regularly ask for
specific prayer requests.
But that is not even the main reason for doing it, because then it would be for scoring
points. You need to pray for your pastor so you heart stays soft and loving. Your prayer
needs to change you more than it needs to change your pastor.

2.

Inform
Pastors need and want information more than anything, but they don’t have the time to
come and get it, or to weed out the stuff they don’t need to know. A lot of the conflicts
between pastors and youth leaders have to do with lack of information or
miscommunication. If you want to serve your pastor, then make sure to actively
communicate on important youth ministry matters.
Don’t just send the pastor cc’s or tons of emails, but combine the highlights into one
weekly email or print out if that works better. Do not include irrelevant information but
show that you know what is important. If you don’t know what is important, simply ask
your pastor what he or she wants to know and what not. In my experience they’ll want
to know anything that either affects their job or (big parts of) the church in general.

3.

Submit
Submission is a very unpopular word, but it is exactly what you need to do if you want to
serve your pastor. It is not about blind obedience without ever daring to speak up. It’s
about realizing your place and the position of youth ministry within the church.
Remember that your ministry is part of a bigger whole, called the church, and that you
need to adapt and submit to what is important and good for the church as a whole.
I know this is not easy, especially in churches where youth ministry seems to be at the
very bottom of everyone’s list of important things, but you can advocate for your youth
ministry in a loving, respectful, yet passionate way and still submit to the pastor’s
authority when it comes down to it.

4.

Respect
Your pastor deserves your respect. That means no gossiping behind his back, no jokes
about him, no criticism of him in your youth leader meetings. Be loyal and honest and
open.
I think you should also try very hard not to publicly disagree with him. If you have a
problem with something the pastor did or said, discuss it with him privately.
Do you agree with me on the importance of serving your pastor? What other ways can you
think of to serve your pastor as a youth leader?
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10. Three Tips on Being a Better Youth Leader
If you read, relate and relax, I guarantee you that you will grow as a youth leader.
I love seeing terms such as this pop up in my stats: tips for being a good Christian youth
leader.
It means that some place, somewhere, someone is doing their very best to grow in their role
as a youth leader and that makes me so happy. I’m going to try and help you take your
leadership to the next level with these tips for being a good youth leader.
1.

Read


One of the things you should invest time in each week to grow as a youth leader is
reading. The old adagio ‘leaders are readers’ is really true! Here are a few things
with which you should ‘feed’ yourself:



Books on (Christian) leadership: there are hundreds of them published each year.
You don’t have to read them all, but find some authors you like and who feed you.



Books and up to date info on youth culture: youth culture is changing so fast that it
is important to stay on top of this. Two of my favourite sites for this are the Youth
Culture Report and Jonathan McKee’s blog.



Books on youth psychology and development: one of the hot issues at the moment
is extended adolescence for instance – it will really pay off to stay current on topics
like this.



Blogs from youth leaders and youth ministry organizations: I follow about 50
youth ministry related blogs and I’m learning tons like this every day.

What tips would you give to someone who is striving to be a good Christian youth
leader?
2.

Relate
Initially youth ministry may be quite simple to a new youth leader, but it is my
experience that with time you tend to lose sight of what really matters. If you want to
become a better youth leader, spend more time with young people; ultimately you need
to relate to them and connect with them to be effective as a youth leader.
Make this a priority (and do it from a humble Jesus-centred heart) and everything else
will follow.
In the same way, relating well to your youth pastor and the other volunteers matters.
Invest in friendships and team spirit. Try to serve your youth pastor and pastor where
ever and whenever you can. Unity in the leadership will always bear fruit in the youth
ministry itself.
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3.

Relax
I used to work as a manager in the surgical department of a big hospital, but that job was
not nearly as stressful as being a youth leader. There is a lot of stress involved in being
in youth ministry, whether you’re a volunteer trying to balance work, family and youth
ministry, or on staff, balancing ministry and family. If you want to become a better youth
leader, you’ll need to learn how to relax:


Schedule a day off, a Sabbath each week and don’t compromise



Learn what fills your tank and keep topping it up, so you don’t try to lead on an
empty tank.



Always, always put your family before your ministry unless it is a real emergency
(and when I say emergency I am talking about the life-and-death kind, not the ‘myboyfriend-broke-up-with-me-and-I-need-someone-to-talk-to’ type)



Don’t take on more work than you can handle and learn to say no to anything you
shouldn’t do



Have your priorities very clear, even in youth ministry. Work from your strengths
and delegate as much as you can.

If you do these three things, if you read, relate and relax, I guarantee you that you will grow as
a youth leader. However, there’s one more thing: your own relationship with God. Don’t ever
forget that you cannot share what you haven’t got, so you need to feed yourself with God’s
Word above all else. If your relationship with God suffers from your youth ministry, you’ve got
to change your priorities. He should always be the most important person in your life, so
make spending time with Him your very first priority….
What other tips would you give to someone asking for advice on how to grow as a youth
leader?
11. Seven Regrets of Youth Pastors / Leaders
One of my biggest regrets has been not following up
consistently with the youth.
I’ve been in youth ministry for about 14 years in one
capacity or another. Looking back, I sure wish I would
have done some things differently. I’m fairly sure
many of us feel that way.
Now, I personally think regrets are a waste of time but
“Seven things many youth pastors wish they’d done
differently in hindsight” did not sound quite as catchy
for a title…
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So, here we go with seven things many youth pastors wished they had done differently – the
seven regrets of youth pastors:
1.

Avoiding conflicts
As Christians, we’re supposed to be loving, kind and forgiving. The problem is that this
often results in an avoidance of conflict at all costs. I allowed certain situations to
continue for too long because I wanted to avoid a conflict. Well, the conflict happened
anyway, and it was much nastier than it would have been if I had faced it head-on.

2.

Not communicating the vision enough
It’s a classic mistake: having a wonderful, even God-planted vision, but not
communicating it enough to the rest of the team. I’ve been there, too. It took me a while
to realize not everyone “gets it” the first time and that you need repeated, intense and
diverse ways of communication to get the vision across and gain support for your ideas
and plans.

3.

Settling for a low salary
I know it’s hard to turn a job down that is your dream, your calling, just because of
money, but churches should really get the message that they need to start paying better
salaries to youth pastors.

4.

Failure to train a successor
This is one of my big mistakes. I left my last position much sooner than I had expected
owing to personal circumstances. It meant leaving without any kind of succession in
place, and the youth ministry really suffered as a result. Granted, the church was in a
difficult position at that time and mistakes were made but in hindsight, I wish I had
spent more time looking for someone to replace me.

5.

Not taking care of yourself
As youth pastors, we seem wired to put ourselves last. We take care of everyone else,
but we forget to take care of ourselves. Our own physical health and our spiritual health
do not get the attention they need to stay healthy.

6.

Not building personal relationships with students
It’s easy to get lost in the everyday stress of it all – the organizing, the sermon
preparation and the coaching of the leaders – to the point where we forget to build
relationships with the students. This is what David, a youth pastor emailed me:
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‘I think one of my biggest regrets has been not following up consistently with the youth.
It is a little more difficult in a big city because students go to so many different schools, it
would be nearly impossible to visit every one of their schools on a regular basis.’
If we spend more time on programmes and organizing and “stuff” than we do with our
students, we need to reconsider our priorities. I think the only exception is when your
student ministry is so big that your main job is to build personal relationships with your
leaders, so they can build them with their students.
7.

Looking for the perfect programme
One regret many youth pastors have, is investing too much time, energy and maybe even
money into finding the perfect programme. I think most of the time the intentions are
truly honourable, and the youth pastors really want the best way to reach their students.
But it is this lie about the makeability of youth ministry that too often keeps us from
doing the things that actually make a difference.
Do you recognize these regrets? Any regrets of your own you’d like to add?
12. Twenty Two Reasons Why I am a Youth Leader

It’s a tough job, being a youth leader, irrespective whether you do it
fulltime or as a volunteer. Sometimes circumstances make you wonder
why on earth you ever wanted to be a youth leader, why you ever thought
you’d be useful in youth ministry.
To remind you, here is my list of 22 reasons why I’m a youth leader:
1.

Because of that guy that had the guts to witness to a friend and led him to Jesus at the
age of sixteen. His friend is now studying to become a pastor.

2.

Because of that quiet girl who sat in a small group for a year, just soaking it all in and
then expressed her faith in a statement that brought me to tears.

3.

Because of that girl whose biggest dream was to sing on a stage - and she did, for God.

4.

Because of that guy who kept asking the difficult questions, never satisfied with the easy
answers and who ultimately made a radical decision to follow Christ.

5.

Because of that youth leader who had no purpose in life and little faith in her gifts and
talents, until she saw she could make a difference.

6.

Because of that youth service in which the girl I had been praying for, for more than two
years surrendered her heart to Jesus.

7.

Because of this boy who had always been an outcast because of his handicap, but felt
accepted and loved for the first time in his life.
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8.

Because of that girl who once was so lost and so broken, but is now singing God’s
praises.

9.

Because of the youth Sunday during which we celebrated what God had done in our lives
and people were lining up to share their testimony of God’s changing power.

10.

Because of that one Sunday when five students of our small group were baptized and I
needed a full box of tissues to deal with the situation.

11.

Because of that girl who broke off her relationship with a non-Christian guy because she
realized God wanted something better for her.

12.

Because of that sermon when God spoke through me so clearly I could see people being
touched and changed.

13.

Because of that one guy who was completely broken when he came to us, and whom God
healed and restored.

14.

Because of the teen that had an eating disorder and was so stubborn in refusing help,
but when she did, God opened her heart and He is still changing her.

15.

Because of that self-assured, popular guy who said he didn’t need a Saviour, but
ultimately confessed that he did.

16.

Because of that magical moment in a youth retreat when God’s presence was so tangible,
it changed people’s hearts forever.

17.

Because of that girl who changed from a popular guy-magnet into a woman of God.

18.

Because of the guy who had always heard and believed that God demanded perfection
from him…and then discovered grace.

19.

Because of the guy who had grown up in church and heard the gospel hundreds of
times…but when he heard the Gospel in a youth service his ears and eyes were opened
for the first time.

20.

Because of the parents of a teen who were struggling with her identity crisis and who
were helped by simply listening.

21.

Because of the guy who started out as a 17-year-old independent thinker and doubter in
a small group and who is now leading a teen small group.

22.

Because of that young couple who came to me and confessed they had sinned sexually,
but who attended a youth service and were convinced that what they did was wrong.
Amidst all the struggles and hardships of your calling, don’t ever forget that you are being
used by God to change lives forever. We can’t always see the results of what we do in the
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here and now, but God uses every single act of love and mercy on our part to impact young
people’s lives.
So if you are feeling discouraged today, hang in there and don’t give up. God is doing a
mighty work through you.
13. Five Messages Teens Need to Hear
What messages do you impress upon your teens to reaffirm them?
Words are of more importance than we often realize. Words can wound, maybe even kill, but
they can also affirm and build up. It matters a lot what we as youth leaders tell our teens. The
words we use can make a difference. Here are five messages teens need to hear from us as
youth leaders:
1.

God loves you, no matter what
This is the most important truth and one that we should keep repeating every single
time we talk to teens. No matter what you have done, no matter what you will do, God
will always love you. He loves you even if you’re the biggest sinner that ever walked the
face of the earth. He loves you when you are depressed and cutting yourself, He loves
you when you are having sex with your boyfriend or girlfriend, He loves you when
you’re angry all the time, He loves you whether you are gay or straight or confused…
There is absolutely nothing you could ever do that would make God stop loving you.
Let’s tell teens that and affirm them in God’s love for them again and again.

2.

I love you
It may sound too cheesy to say, but do you know how many teens are longing to hear
someone say this to them? Show them you love them by spending time with them,
investing in a relationship with them, but don’t forget to say the words as well. “Hey
man, I love you, you are like a little brother to me, you know that?” “ I love you girl, I’m
so blessed to know you and to have you in my life.” Say the words and watch them make
a difference.

3.

I forgive you
Teens will mess up. At one point or another, they will make a mistake, cost you money or
end up hurting you. How you react to this can have a huge impact on them. The words
they need to hear are: “I forgive you”, possibly followed by, “and I still love you!” Teens
need to know that they have room for mistakes, that messing up every now and then is
okay.

4.

No
Teens need boundaries, they need rules and they need to hear you say, “No.” As a youth
leader, it’s important to remember that you are not their buddy or BFF, you are their
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leader. They follow you, not the other way round. That means setting boundaries and
lovingly saying “no” when teens cross them. You may feel like you’re hurting them by
saying no, but in the end it’ll be better for them… and for you.
5.

Hang in there and don’t quit
Barnabas is the best example of an encourager in the Bible. What hit me as I read about
him encouraging young believers was his message to them:
“(…) strengthening the disciples and encouraging them to remain true to the faith.
“We must go through many hardships to enter the kingdom of God,” they said. (Acts 14:22
NIV)
Encouraging our teens doesn’t mean telling them it’s all going to be okay, that things will
look better tomorrow, or that others have it much worse. Barnabas encouraged young
believers by telling them the truth: struggles and trials are part of the life of a Christian.
Just hang in there and don’t give up, and I’d like to add: and you’re not alone; those are
words teens need to hear.

Being a teen has never been easy and it sure isn’t nowadays. Teens need our support and
encouragement, both in their everyday struggles, and in their faith. But let us encourage them
with the truth, not with platitudes. Let’s help them to continue in their faith, to hang in there
and not quit.
Can you think of other words or messages that teens need to hear? What messages do you
impress upon your teens to reaffirm them?
14. How to Create a Social Media Plan for Your Ministry
Today we want to give you some advice on making a social media plan for your youth
ministry.
Why a social media plan?
Make sure you’ve really worked out an answer to this question. Before jumping onto the
‘social media bandwagon’ you’ll need to understand what social media are and how they
function and you’ll need to figure out why you or your youth ministry want to create a social
media presence and be purposeful about it. ‘Because everyone else is doing it,’ is not a good
enough reason. Don’t proceed until the ‘why’ is crystal clear to you.
Creating a social media plan
If you want to create and execute an effective social media
plan for your youth ministry, ask yourself these questions:
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Who are you trying to reach?
Do you want to connect with students, parents, or the leaders on your team? Each of these
groups may require a different strategy. Don’t try to reach them all with just one thing as it
usually does not work.
Which social media do they use?
Facebook will be a good bet for all three, but maybe Twitter will work better for your youth
leaders and parents. Maybe you’ll need to use Tumblr for your youth. Take some time to find
out which social media each of these groups is using.
What is your goal?
The goal determines which medium you should use. What do you want to accomplish for each
group you target? Do you want to inform? Support? Entertain? Increase attendance? Attract
new volunteers? Get more parents involved? Determine what you want to accomplish for each
group and then pick the right (social) medium to reach that goal.
Social media should be used for a conversation, not for one-way communication. If you just
want to inform parents, a newsletter could work just as well. But if your goal is to enter into a
dialogue with parent so you can support them, you’ll need something else, like a Facebook
group.
Who will execute your social media plan?
You’ll need a team of people dedicated to making this work. If it all rests on your shoulders, it
will probably fail soon. Here are some people you need:
o
o
o
o
o

Someone with an eye for design to make it look good
Leaders who will start a conversation with youth
Leaders who will answer parents’ questions or start a conversation with them
People who will help find great content
People who will help update, post things, keep it fresh and happening
What is your budget?
While most social media are free, the design may cost you
something. Even when you’re able to create it all for free,
social media will take up time. How much time do you
have available? Your choices should fit into the budgeted
time. If you don’t have the time to do Twitter, Facebook
and Tumblr, that’s fine. Just set a priority based on
numbers (which group is the most important to reach and
which social medium do they use). It’s better to do one
thing right, than three half-heartedly.
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Why should they come?
If you want parents, youth or youth leaders to come to whatever you’re offering, you have to
give them a reason for doing so. Why should they want to visit your page, become a member
of your group or follow you on Twitter (and then actually read your tweets!). Give them a
reason to come and to come back. What can you offer them? What has value to them? What do
they need, want and like? This should result in a fairly specific plan for what you will offer on
each social medium. We will dig deeper into this in a next post.
If you’ve thought this all out (and preferably put it on paper), start executing your social
media plan. It’s crucial in this phase to communicate the ‘why’ of what you’re doing. Everyone
involved in your social media plan should not only understand why you’re doing this, but
enthusiastically support it.
Don’t forget that social media evolve quickly. Look at all the changes Facebook is making right
now. I wrote two posts on Facebook last week and I’ll probably need to update these! That’s
why you need to stay on top of any changes in the social medium you use to see if they affect
your strategy and if you need to make changes.
Do you have a social media plan for your youth ministry? How did you determine
priorities?
15. Youth Group Rules
I don’t believe any youth group can function well without rules. The
only problem is that many youth groups don’t write them down and
make them official. Unwritten rules aren’t really rules and you surely
cannot enforce them very well…and rules you cannot enforce are
absolutely pointless. So, here are my thoughts on youth group rules.
Do you have rules in your youth groups for couples? Are they
allowed to hold hands, kiss?
Why your youth group needs rules
Rules bring clarity to all involved, be it parents, youth, volunteers, leaders, or church
members. If you can hand everyone a copy of the rules that apply to them, there will never be
any discussion about what’s allowed and what’s not (unless you’ve forgotten to mention
something, in which case you could get very busy suddenly!) Contrary to what many may
think, students don’t have a problem with rules. They have rules at school, when playing
sports, at home (hopefully!), so it will not be a surprise to them if there are rules at youth
groups too.
About what your youth group needs rules:
Let’s start with this: you can’t out-rule everything. Try to use some common sense when you
make the rules and suppress the urge to put every little thing into a rule. That being said, here
are some issues that you may want to address in your rules:
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PDA’s (public displays of affection): think of hugging, kissing, touching, both between
couples and between volunteers/leaders and students. A fairly common rule is the ‘side hug’
which says that volunteers and leaders shouldn’t give frontal hugs to students. I’m not sure
whether it is practical, but I appreciate the thought behind it.
Clothing: Personally I’m a big fan of a dress code because they can prevent a lot of discussions
about what is acceptable in clothing.
Trips and retreats: It may be wise to have all parents sign a consent form whenever you take
their kids on a trip or retreat. Make sure to list the rules on the part of the consent form that
stays with the parents. That way they cannot claim they did not know the rules. My advice is
to ask the parents to discuss the rules with their kids themselves, so that they may take some
responsibility in this area. In your rules, be especially clear which ‘offenses’ will result in
being sent home so parents and youth know this up front.
Small group rules: Think of things like confidentiality, respect in discussions, etc. Be sure to
check out this post on small group rules.
User-rules: If your youth group owns or uses a building or room, you may want to display
some general rules there as well. Ours included the ban on illegal music, software and games
(we had a computer and sound system), cleaning up afterwards and taking care of our stuff.
No-tolerance: Declare a no-tolerance policy on issues like alcohol, drugs, weapons, violence,
sexual misconduct, discrimination, etc.
Code of conduct: I advise you strongly to create a code of conduct for your leaders and
volunteers, preferably together, so they know what is expected of them.
You may have the urge to outlaw all pranks your youth group could possibly pull, because we
all know the stupid things youth can do but you can’t outthink them in that area. In my
experience a general rule like ‘use common sense’ or ‘don’t be stupid and don’t let others be
stupid either’ goes a long way.
Come up with rules together
If your youth group doesn’t have formal rules yet, I suggest you come up with them together.
If students have a chance to participate in the rule making, they will be far more likely to keep
them. Just ask your youth what they think is reasonable and you’ll find they will come up with
a lot of this stuff themselves and maybe even a few rules that might surprise you!
When you make your rules, don’t forget to think about consequences as well. What happens
when a youth breaks the rules once, twice, three times? Include that as well in order to avoid
confusion.
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Once you have your rules
Once you have written down the rules for your youth group, here are some things to
remember:








Communicate them well to all involved, preferably once a year
Have new leaders sign the code of conduct before they start, so there can be no issue
whether or not they have received them
Don’t forget to inform new kids who have entered your youth group halfway through the
season
It’s always a good idea to inform the senior pastor and possibly the board of the rules so
they know what’s happening in your youth group
Check the rules every year and update them when necessary
Please, don’t forget to enforce them! Discuss this with your leaders and make clear what
you expect of them in this regard. Do they need to help you enforce the rules? Leave no
room for confusion about this.
Don’t make exceptions without a (public) explanation. If student X gets away with
something, student Y will expect the same treatment.

For a very funny take on youth group rules, read through this post I found. It’s hilarious!
Does your youth group have formal rules? Have you included any things I didn’t mention?
How did you make them?
16. How to Get Rid of a Bad Youth Ministry Volunteer
There can be many reasons why you need to part ways with
a bad volunteer, but how do you do that?
No matter how good your screening process for new
volunteers for your youth ministry may be, at some point
you may find yourself stuck with a bad youth ministry
volunteer.
There can be many reasons why a volunteer doesn’t work
out (anymore) in your youth ministry:






A lack of chemistry with the students, the team, or with you as youth pastor;
The volunteer has demonstrated risky behaviour that hasn’t changed after several
warnings;
The volunteer is going through a rough season in his/her life and simply doesn’t have
the energy for youth ministry right now;
Not everyone is destined to stay in youth ministry forever, even after having successfully
served many years, it may simply be time to leave;
The gifts and character of the volunteer do not suit the task he/she is doing;
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The volunteer does a reasonably good job with the students, but is causing problems in
your team (no team player) for instance with excessive criticism;
Despite best efforts and the necessary youth ministry training, the volunteer simply is
not ‘performing’ well;
You may have made some changes in the youth ministry (for instance in programmes)
with which the volunteer doesn’t feel comfortable, or the volunteer doesn’t support the
mission and vision (anymore).

Even the above list is far from exhaustive. There can be many more reasons why you need to
part ways with a bad volunteer, but how do you do that?
1.

Reflect
Before doing anything, spend some time reflecting honestly about the situation. How
sure are you that it is not your fault, your perception? Is it really a bad youth ministry
volunteer or is it just someone who rubs you up the wrong way?

2.

Pray
The simplest way to find out is to check if you are the only one who has a problem with
this person. If so, chances are that you are the problem, not the volunteer. If more people
have a problem, there may be something else going on. When in doubt, confide in
someone you can trust to help you discern the situation.

3.

Decide
You have to make a decision: What is the best course of action with your bad youth
ministry volunteer? This depends on the reason he or she isn’t functioning well. When it
is a matter of personal circumstances (tired, burn out, depressed, etc.), it’s completely
different from when it concerns skills or gifts. Here are your basic choices:





Temporarily quit youth ministry, and come back possibly at any time;
Temporarily quit youth ministry, and come back possibly if certain conditions are
met, and after a period of restoration under pastoral care;
Quit youth ministry permanently, but help in finding another ministry or task;
Quit youth ministry permanently and no recommendation for serving elsewhere
(referral to pastor or pastoral team)

Which is the route to go considering the reason why your volunteer isn’t doing a good
job? Be very clear and decisive here, because it’s of crucial importance for the rest of the
process. It may be tempting to do nothing in the hope that the situation will resolve
itself, but that is almost never the case…it will only get worse.
Most of the time, it is wise to ask others for advice, for instance, your (senior) pastor or
someone from the pastoral team. They can check your decision making process, make
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sure you are doing the right thing, give you advice in follow up, pray for you and with
you, and they can even sit in on the conversation you’re about to have.
4.

Talk
The next thing to do and this is going to be the toughest part, is to sit down with your
volunteer and talk with him/her about your decision. Here is how to do that:
Be loving: Don’t speak out of anger; and put your genuine love and concern into words.
Make sure the other person knows you love him/her and that you’re not doing this out
of spite or personal issues.
Be clear: Don’t beat about the bush; be very clear in your communication. State the
problem you’ve observed, state the warnings you have given, and state your decision.
Be short: In bad news conversations emotions of people run high and they won’t hear
anything you say. So keep it short and follow up later.
Be compassionate: The process of removing a bad youth ministry volunteer is tough on
you, but even more on the volunteer. Be compassionate in the whole process. Offer
him/her the opportunity to bring someone into the talks, for instance, for moral support.

5.

Protect
Even when you have removed the bad volunteer from your youth ministry, keep praying
for him/her, and make sure your heart stays soft and loving. Don’t discuss the situation
with others, and if you need to say something, protect the volunteer, and keep it neutral.
Expect resistance, anger, and high emotions in this whole process. You may even get
criticism from other volunteers and leaders against which you cannot defend yourself
because you want to protect the volunteer. If that gets tough, find someone trustworthy
who is not part of the problem in whom you can confide. Leadership sometimes means
loneliness, but find someone with whom you can share the burden.
Have you been in the position where you needed to get rid of a bad youth ministry
volunteer? How did that go, and what have you learned from that?
17. What Is Required to Finish Strong in Youth Ministry?

By Doug Franklin

Finishing strongly is the leadership skill to do what it takes, no matter the cost, in order to
accomplish the goal.
Finishing Strong requires facing challenges
The apostle Paul was a leader who left his mark on the world. He endured many hardships
while he focused on sharing the Gospel. He was beaten, imprisoned, shipwrecked, and falsely
accused; yet he never lost sight of his ultimate goal in life. While each day seemed to get
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harder for him, he never failed to rise to the challenge. At the end of his life, he gives advice to
Timothy, whom he has mentored in ministry, about finishing strongly.
Finishing Strong requires demonstrating courage
There is something contagious about a person that is courageous. The fire of their personality
kindles a spark in the souls of the lives they touch. Daniel was just such a man. As we have
seen so far, he lived a consistent life of constant devotion of God. He had an ironclad will that
would only be moulded by the will of his God. Now we find him at the end of his life again
facing persecution for his beliefs. It would have been much easier for him to just give in this
time. He was facing certain death. Daniel did not sway. He looked death in the eye and chose
obedience no matter the cost. What would you have done?
Finishing Strong requires making a choice
Joshua saves his last talk for God’s chosen people and the recipients of the Lord’s immense
love and staunch discipline. He spells out how to live a life that is not your own. He demands
that his people choose to fulfil their duty or leave…such is true with patriots. They often do
not appreciate the lukewarm sentiments of those enjoying the blessing without bearing the
sacrifice.
Finishing Strong requires having a celebration
Notice that every good leader understands that celebration is part of teamwork. Nehemiah
sets aside time to celebrate what the Lord has done and
to ask the Lord’s blessing on their faithfulness. Take
careful note of Nehemiah’s continual striving for
excellence. He continued to pressure the people to follow
God. Nehemiah knew this was the only way for the walls
to remain standing.
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