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Public health orders are legally enforceable 

directives issued under the authority of 

Government, when applied to a person or group, 

may place restrictions on the activities 

undertaken by that person or group, potentially 

including movement restrictions or a 

requirement for monitoring by a public health 

authority, for the purposes of protecting the public’s health 

 

When a federally quarantinable communicable disease is threatening public 

health, one of the first places evaluated is “congregate settings.” 

 

If your church service is temporarily closed, you will need to have plans in place 

for communication, worship, pastoral care, leadership, and community outreach. 

COMMUNICATION: 

Create a communication plan and make sure your communication systems are 

ready. The way you communicate to your congregation is really important. The 

tone of your communication is important. You want your congregation to be aware 

you are taking these measures out of an abundance of caution and that there is no 

reason to be fearful.  

If it is necessary to adjust your meetings or suspend them, communicate that you 

are doing these things out of common sense and a desire to mitigate any risk the 

virus may present. 

• Include information about steps being taken by your church to prepare for the 

coronavirus and how additional information will be shared.  

• Send out a weekly email/WhatsApp with updates about church life, prayer 

requests, and health updates.  

TAKE MORE OF YOUR MINISTRY AND COMMUNICATION ONLINE. 

If your church is unable to hold public services or even if some of your church 

members decide to not attend services, it will be important for your church to be 
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able to do ministry online. This can include your website, social media, and mobile 

apps. 

Increase your church’s Facebook presence. 

Facebook is built around a community focus. If your church is unable to meet, 

your church’s Facebook pages may be a primary way for your church members to 

communicate, care for one another, and reach out to one another. 

 Share your worship services online. 

Your church may already live stream your messages. If so, you are ahead of the 

game. If not, you can start live streaming or use the easier tool of Facebook Live. 

Use Facebook Live video. Some larger churches video stream their services on 

their church websites, but most small churches don’t have the equipment, 

knowledge, or finances for live streaming. Facebook Live allows a church to 

stream a message from staff members or a church service directly onto Facebook. 

 

PROVIDE ONGOING PASTORAL CARE AND LEADERSHIP TO YOUR CHURCH 

MEMBERS. 

A pastor’s job is to shepherd the flock–even if the flock is somewhat scattered. If 

your church is unable to meet regularly, there are still practical ways you can 

provide counselling, encouragement, and pastoral care during this time. 

• Address people’s fears with the hope of Christ. 

• Use phone calls, texting, and emails to check in with your congregants 

regularly. 

CONTINUE COMMUNITY OUTREACH. 

People will be more open to the Gospel in words and in deeds than maybe ever 

before. Determine to speak the truth of the Gospel at this time and to serve in 

Jesus’ name.  
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Provide food and household supplies. 

• Stock up on food for those who may be quarantined and coordinate delivery 

teams. See what local food donation organizations you may be available to 

partner with. They may be looking for help in food distribution and you can serve 

there. 

• Encourage local grocery markets and pharmacies to deliver. You could even help 

facilitate these deliveries. 

• Help elderly people set up online ordering systems so they can order from 

home. 

Provide varied types of assistance. 

• Consider supplying food to those infected and affected. 

• Provide burial care if necessary. Again, consider live streaming these services for 

people who cannot attend. 

• Set up a “hotline” for people to call with any needs you haven’t yet identified. 

Then connect your church members to meet these needs. 

• Consider how to help with pets. There may be medical needs with pets that 

quarantined people cannot accommodate. 

• Provide financial assistance for people who may need to miss work because of 

illness, to care for someone, or to care for children should schools be closed. 

HOW YOUR CHURCH CAN PREPARE TO KEEP YOUR PEOPLE SAFE AT CHURCH 

Certain traditions we’ve adopted in our churches could be adjusted to help 

prevent the spread of sickness. Consider these options: 

• Collections—No longer pass the offering bag or plate. Instead, have boxes at 

the front of your church building and emphasize online giving. Those counting the 

offerings should wear gloves. 
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• Communion—Avoid hand contact. Do not have a shared cup. Servers can wear 

gloves/masks and refrain from serving if sick or around anyone who is sick. 

Consider individual servings of communion for the time being. If possible 

purchase smaller polystyrene cups. 

• Greetings—Rather than shake hands or hug, have people… 

• wave 

• pretend to high five 

• tap feet in greeting 

• elbow bump 

WHAT WILL YOUR CHURCH DO TO CREATE A HEALTHY ENVIRONMENT? 

Use these recommendations to assist with personal hygiene in your church 

building: 

• Place posters that encourage staying home when sick, cough and sneeze 

etiquette, and hand hygiene around your building where they are likely to be 

seen.  

• Provide tissues and no-touch disposal receptacles for use by everyone. 

• Instruct people to clean their hands often with an alcohol-based hand sanitizer 

that contains at least 60–95% alcohol, or wash their hands with soap and water 

for at least 20 seconds. Soap and water should be used preferentially if hands are 

visibly dirty. 

PERFORM ROUTINE ENVIRONMENTAL CLEANING. 

• Clean all frequently touched surfaces, such as countertops, doorknobs, light 

switches. Use the cleaning agents that are usually used in these areas and follow 

the directions on the label. 

• Provide antibacterial disposable wipes so that commonly used surfaces can be 

wiped down before each use. 
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Decreased Giving 

On a given Sunday, a high percentage of giving happens through the offering 

plate. Although church use of online giving and giving apps continue to grow, if 

attendance should drop, giving will most likely drop. 

To make giving easier, consistent and without the need for passing a plate, your 

church may want to consider online giving platforms. 

 Churchgoers have the freedom to decide how much they want to donate and 

how frequently, and even have the choice to automate their giving by setting up 

recurring gifts. From debit cards to automatic bank withdrawals, church online 

giving platforms make tithes and offerings easy for everyone. 

HOW TO PREPARE FOR YOUR CHURCH’S FINANCIAL NEEDS 

There are several things you can do now to prepare for any impact COVID-19 will 

have on your church. Here are a few ideas. 

• Build a financial reserve in case giving decreases for a period of time. 

• Do a special offering to build a reserve and to provide resources for serving the 

needs of those in your church and community. 

• Make it easier for people to give through an online giving platform if you don’t 

have one. There are some great giving platforms to choose from that can be 

tweaked to fit your church’s specific needs. Zapper / Snapscan – Or direct EFT  

HOW TO MANAGE POTENTIAL STAFF ABSENTEEISM 

In the event of leadership/volunteers being absent, you will need contingency 

plans for each position. 

• Identify the critical job duties. 

• Cross train for those duties now. 

• Identify two people who can assume those duties in a staff person’s absence to 

add two layers of contingency. 
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• Actively encourage sick employees to stay home. 

KEEPING YOUR CHURCH MEMBERS HEALTHY 

It is imperative to communicate these specific recommendations to your people. 

1. Please don’t come if you have a fever or cough. 

2. If you have these symptoms, contact your health provider: 

• Fever 

• Cough 

• Shortness of breath 

Since there is currently no vaccine to prevent coronavirus disease 2019 (COVID-

19), the best way to prevent illness is to avoid being exposed to this virus.  

• Avoid close contact with people who are sick. 

• Avoid touching your eyes, nose, and mouth. 

• Stay home when you are sick. 

• Cover your cough or sneeze with a tissue, then throw the tissue in the trash. 

• Clean and disinfect frequently touched objects and surfaces using a regular 

household cleaning spray or wipe. 

• Wash hands with soap and water for about 20secs, but please do not waste 

water by allowing the tap to run for 20secs. 

 

 

 


